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THE BOARD OF PUBLIC WORKS AND SAFETY
oF THE CITY OF CROWN POINT meTtina REGULAR MEETING
INTHE COUNCIL CHAMBERS, LocATED AT 101 NORTH EAST STREET

on Wednesday, October 19, 2022, AT 11:00 A.M.
PURSUANT TO AND IN ACCORDANCE WITH THE RULES OF
THE BOARD OF PUBLIC WORKS & SAFETY

Hybrid
https://us02web.zoom.us/j/85620582379
(Link is subject to change — in the event of a change, the link will be posted
via the City website at www.crownpoint.in.gov prior to the start of the
meeting.)

CALL TO ORDER

Mayor Land called the meeting to order at 11:01 A.M. with the Pledge of
Allegiance.

Present: Mayor Pete Land, Member Bob Clemons, Member James Crook,
Member Andrew Kyres, and Member Bill Gomez (Via Zoom).

Also present, City Attorney David Nicholls, Clerk-Treasurer Dave Benson (Via
Zoom) and Chief Deputy Bette Babjak.

Absent: None

APPROVAL OF MINUTES OF PRIOR MEETING - The Regular Meeting held
on Wednesday, October 5, 2022.

Motion to approve was made by Member Bob Clemons, seconded by Member
Andrew Kyres.

Motion passed by unanimous voice vote.

ADDITION OF NEW ITEMS

Mayor Land presented four items to add to the agenda, a Santa 5K Run
presented by Off Square Brewing, a 5K Run for the NWI Food Bank, an
Approval to Advertise for a City of Crown Point Auction, and an Approval of

Permission to place signage for a fundraiser.

Member Bob Clemons made a motion to add all items to the agenda, seconded
by Member James Crook.

Motion passed by unanimous voice vote.

ltems added under New Business as #6, #7, #8, and #9, respectively.
PRESENTATIONS

Bid Opening for Sportsplex Turf Project — City Attorney David Nicholls

City Attorney David Nicholls opened two bids, received by the Office of the
Clerk-Treasurer, in a timely manner.

The first bid was submitted by Garriup Construction Company Inc., in the
amount of $987,500.00
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The second bid was submitted by Austgen Equipment Inc., in the amount of
$494,254.00.

Mayor Land and Attorney Nicholls suggested the Board make a motion,
subject to Legal and Engineering review and approval, that the lowest, best,
and most responsible bidder be accepted.

Member James Crook inquired about the significant difference in the price of
both bids. Mayor Land confirmed all bidders attended the same meeting and
all discussions were heard by each company involved.

Member James Crook made a motion, subject to Legal and Engineering
approval, seconded by Member Bob Clemons.

Motion passed by unanimous voice vote.

Approve Insurance Renewal Rates — Presentation by Rick
Mitchum/Foundation Risk Partners and Karen Marben/Human Resource
Director

Rick Mitchum with Foundation Risk Partners was in attendance to present on
the matter. Rick began by reviewing the 2022 Year plan cost percentages.

Rick informed the Board that when compared to 2023 national health
insurance trends, rather than following the trend of 5.6%-7.0% increase, the
City of Crown Point plan cost has actually decreased by 0.2%.

Rick reviewed the contributing factors to the plan cost decrease, commending
the City employees for their utilization of the network, wellness programs,
Franciscan Health Clinics, and using the PBA portal.

Rick stated that when Foundation Risk Partners sent the renewal package to
16 stop loss carriers, they marketed hard. The incumbent carrier responded
with a premium increase of 12.2%, which was ultimately negotiated down to a
0.0% increase, based on the relationship, history, and loyalty by the City of
Crown Point and Foundation Risk Partners.

In summarization, Rick stated there would be no change to the current plans,
no increase to single plan coverage, and no increase to family plan coverage.

Mayor Land stated Rick presented a lot of great information. He thanked Rick,
Foundation Risk Partners, and Human Resources Director Karen Marben for
all of their hard work to make sure that the City obtained and negotiated the
best rate for their employees.

Mayor Land reiterated that the City is well under the national insurance
trends, in a very positive way. He also stated the City employees are doing
their part in utilizing the wellness program.

Karen Marben echoed that the employees are absolutely using the network,
the wellness program, and the clinic to the best of their advantage. She stated
her hat goes off to the employees of the City, as well as to Rick and his
negotiation skills.

Karen wished to mention that she was looking into an additional program
called Embark, offered by Cigna, regarding Gene Therapy. Rick stated Gene
Therapy is very expensive, and Cigna was offering Gene Therapy at a low
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cost. Karen said her Department was still awaiting more information and
Legal review.

Member Bob Clemons made a motion to approve the terms presented,
subject to Legal approval, seconded by Member Andrew Kyres.

Motion passed by unanimous voice vote.

OLD BUSINESS and DEFERRED BUSINESS

Utility Update — Al Stong/Commonwealth

Al Stong stated about five years ago, the City of Crown Point and
Commonwealth Engineering began their Water Improvements Project. Today,

he was presenting the final partial payment application for the Board’s review.

ltem to Present:

1. Hasse Construction Pay Application #14, Disbursement #38
a. Release of Retainage - $113,377.00

Member Bob Clemons made a motion to approve, seconded by Member James
Crook.

Motion passed by unanimous voice vote.

Al stated that Phase 4, pertaining to the water main looping and pump station
site improvements was moving along. The wetland delineation field work was
performed October 13, 2022.

The Liberty Park Improvements Project was put out to bid by the Army Corps
of Engineers on October 13, 2022. He anticipates the award to occur in
November.

Mayor Land asked for a quick summation of what the Liberty Park Project
entailed.

Al explained there is a very dilapidated sewer system within Liberty Park. He
stated his team investigates where the deficiencies are and then performs the
needed repairs. These are in-place repairs, meaning they rarely dig anything
up. Liners can be placed in the pipes, or they can be improved from the inside
out through manholes. This work is all performed to enhance the integrity of the
existing sewer system.

Al further explained the duration of the project could be up to 1 year. He also
stated that within bid tabulations, a certain amount was identified for possible
point repairs for problem areas with significant sagging, which would be
unlikely.

The CSO 005 Sewer Improvement Project was substantially complete, with a
final walkthrough scheduled and a ribbon cutting ceremony set for October 24,
2022.

The North Street Stormwater Improvements Project is complete with one item
to present.

1. Hasse Construction Pay Application #4
a. Payment to Contractor from retainage - $17,150.24
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